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Discussed in the 
UNESCO- 
Technology 
Business 
Incubator paper, 
as the product 
development 
cycle moves from 
just a concept to 
full-scale 
operations, the level of skills needed and 
the capital requirements of a business 
enterprise increase dramatically. The 
focus of the enterprise shifts from 
planning and surviving to managing, and 
then to managing managers. As it makes 
the transition from the "first crisis of 
leadership” to the "second of autonomy", 
the chief executive officer has to change 
from the role of promoter to 
entrepreneurial manager and enlist the 
needed skills.  

The contribution of TBII takes the shape 
of reducing the business gestation time 
and the underlying costs at the cusp, 

before the business venture transforms 
from negative to positive cash flows. 

If the venture progresses from the 
start-up through its early stages to 
growth and maturity, its staff and 
threshold of say 20 employees and   
annual sales turnover (80% of the 
projected sales), it is said it is now 
ready of becoming a medium-sized 
undertaking. Its chances of surviving 
the crisis of exponential expansion (top 
curve) are better if growth is 
evolutionary (middle curve). And some 
'lifestyle businesses” may prefer to 
grow more slowly or not at all (lower 
curve).  

Following a biological analogy, the 
venture progresses from an idea 
(conception) to early-stage (embryo), a 
physical 
product 
(child), 
the 
learning 
and 
testing (adolescent) and entry to 
market (adult). Continuing, the 
business will disappear unless it is 
reinvigorated with fresh ideas and new 
product lines.  

The Background: 
Business Incubator 
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The distinguishing 
characteristics of the TBII can 
be summarized as follows: 

¾ A 
managed work 
space providing 
shared facilities, 

focused 
advisory 

services, and 
interaction among incubatees, 
available frequently on short-notice 
and with the requirement for neither 
demonstrated financial resources nor a 
long-term commitment; 
 

¾ Small 
management 
teams with core 
competencies to 
provide early 
diagnosis and 
treatment or referral through a wide 
network of professionals and friends in 
the local community; 
 

¾ Careful selection of start-up 
groups as incubates, and their 
nurturing and growth. The selection 
and focused help, of course, account 
for a better survival rate (two or three 
times greater for incubated businesses 

compared to those outside the 
incubator); 
 

¾ Flexible exit policies usually 
requires that the business 'graduates' 
when the 
scale of 
operations, 
staff and 
sales have 
expanded 
to a point 
when the 
space and 
service requirements go beyond the 
incubator's capacity, usually after 2 
years, or even longer for tech-
companies, or when the business does 
not portend success. The business 
incubator itself should run as a 
business, with the perspective of 
becoming self-supporting when 
operations are well established. 
 

¾ Initial support is provided by 
the government, universities or other 
sponsors, in the form of a low (or no) 
rent vacant building and 
operating subsidies, until 
rents and fees from 
tenants grow to 
match operating 
expenses.  
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The UP ISSI TBII consist of special purpose facilities set up by UP ISSI in which 
selected start-up companies in knowledge-based and innovative products and 
services are nurtured till they can develop their products and services for eventual 
entry in to markets. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Introduction to the UP ISSI Technology-based Business 

Incubation and Innovation Center (TBII) 
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What is the rationale for 
setting UP ISSI TBII Center? 

Micro, small and medium businesses 
constitute 99.6% of the total number 
of enterprises in the country, 61% of 
total employment and contributes 36 
% to GDP share have invariably high 
failure rates in their early years. The 
imperatives today are to provide 
targeted support to start and grow 
new ventures, spur business 
initiatives, create employment, in the 
face of globalization, rapid 
technological change 
and more open 
markets.  

 

 

 

 

 

 

 

What advantages does the 
UP ISSI TBII program offer 
to stakeholders? 

A carefully designed and operated 
TBII has the potential of significant 
benefits to the following: 

1. For the start-up venture, the TBII 
offers the promise of creating a 
newbusiness at higher survival rate, 
with reduced duration and costs. 
 
2. For the affiliated university, the 
TBII offers opportunities to build 
firms led by local faculty, scientists 
and engineers while enabling society 
to reap the rewards from investment 
in local universities and research 
institutes. The TBII also provides 
employment opportunities - part-time 
and full-time for university students 
and graduates. 
 
3. For the community, these 
businesses stimulate economic 
activity, with collateral growth of 
suppliers and customers. Significant 
tertiary effects come from the TBII 
playing a catalytic role in developing 
entrepreneurial skills, modifying the 
culture of university - research -
industry relations, and influencing 
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national policies toward small 
businesses. 
4.  For the nation, the TBII is a 
demonstration of its commitment to 
promote employment, technology 
commercialization, regional-to-local 
development and exports, while 
securing returns as corporate and 
personal taxes, which are typically 
many times the net subsidy.  

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The real benefit to the state and 
community comes from the 
companies that leave and grow 
(some at rates of 20-30 percent per 
year). While employment creation is 
usually a desired objective, the TBII 
essentially creates enterprises, some 
of which may grow exponentially to 
create jobs and wealth. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What are the different stages in the UP ISSI Incubation 
Program? 

 
Stage Description 

Length of 

Period 
Privileges 

Incubation 

Networks starting 
to be built; sales / 
profit margin 
stability 

Next six months 
to one year after 
the Pre-
Incubation stage 

Reasonable rental 
fees; Free 
coaching and 
mentorship; Access 
to ISSI Trainings 

Acceleration 

Ventures that show 
high viability potentials 
are accelerated; 
introducing the 
business to venture 
capitalist 

Any time during the 
next six months to 
one year after the 
Incubation stage 

Reasonable rental 
fees; Free 
coaching and 
mentorship; 
Access to ISSI 
Trainings 

Pre Incubation 

The business 
venture strived to 
achieve stability of 
operations 

Six months 

Free Office Rental 
for six months; 
Free coaching and 
mentorship; 
Access to ISSI 
Trainings 
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Who can apply as Incubatee 
at UP ISSI TBII? 

 

 

 

 

 

 

 

If the business idea is HIGH in 
VALUE, HIGH in UNIQUENESS, a 
potential Incubatee may apply. The 
business idea or venture must be 
engaged in one or two of the 
following: 

1. Creates value-adding activities; 
2. Offers differentiated / unique 

products or services; 
3. Provides practical solutions, either 

software or hardware, to known 
problems in society or businesses; 

4. Creates new markets or targets non-
consumers.  
 
 

What benefits can an 
Incubatee get from UP ISSI 
TBII? 

Among the HARD benefits are: 

1. Free or minimal office space rental  
2. Access to designated UP ISSI 

meeting rooms 
3. Access to Library and UPISSI 

Information Resource Center 
4. Access to telephone and internet 

connections 

   Among the SOFT benefits are: 

1. Free mentoring and counseling from 
seasoned and trained UP ISSI staff 

2. Discounted training fees for UP ISSI 
regular courses 

3. Inclusion in UP ISSI network of 
partner organizations 

4. Possible assistance in securing seed 
capital and expansion capital from 
venture capitalist and / or 
government 
/ private 
financial 
institutions 
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How to apply into the  
UP ISSI TBII Program 
 

There are two tracks an applicant 
can choose in applying into UP ISSI 
TBII Program: 

 

 

Take and pass 
with high marks 
the UP ISSI 

Start Your Own Business (SYOB) 
Entry-level training course then: 

1. Submit a Letter of Intent to UP ISSI 
Director, attention TBII Manager; 
 

2. Submit letter of Endorsement from 
the TEED Head and SYOB Program 
Manager, attaching the Business 
Plan presented and graded during 
the SYOB course; and 
 

3. Must pass the interview and hurdle 
subsequent evaluation of TBII 
Screening Committee. 

The key initial 
step is the 

preparation and submission of a 
feasibility study and business plan, 
by the applicant to honestly assess 
all key issues and to decide whether 
the incubatee is going to be effective 
and sustainable. Proceed with the 
following steps: 

1. Submit a Letter of Intent to UP 
ISSI Director, attention TBII 
Manager; 
 

2. Submit a certification from LGU 
that business has not registered 
in any technology park 
incubation anywhere in the 
Philippines; and 

 
3. Must successfully present the 

Feasibility Study and business 
plan & must get a unanimous 
approval from the TBII 
Screening Committee members.

 

 
 

Track 1 

 

Track 2 
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What are the next steps after the approval of UP ISSI TBII 
program application? 

The incubatee must submit the following documents to UP ISSI TBII 
Screening committee: 

1. Full names, addresses and short background of the incorporators.   
The incorporators must not be related within third degree of affinity 
or consanguinity to any staff or officers of UP ISSI. 

 
2. Type of organization (single proprietorship, partnership, corporation, 

cooperative, foundation) and copy of official registration of the 
organization. 

 
3. Copy of By-Laws and Articles of Incorporation 
 
4. Certified true copy of mayor’s permit and business license (at 

incubatee’s account) 
 

5. Certified true copy of All-risks insurance (at incubatee’s account) 
 
6. Secretary’s Certificate on the Board Resolution as to who is/are 

authorized signatories of the organization 
 
7. Fire Inspection and Health Certificates (at incubatee’s account) 

Upon the submission of these documents, a Notice of Application Approval 
and designation of assigned premises shall be issued and facilitated by UP 
ISSI to the incubatee-applicant. 

A MOA detailing the obligations of the incubatee- applicant’s organization, 
UP ISSI as implementer of TBII, UP Diliman shall be prepared to be signed 
by UP Diliman Chancellor and incubatee-applicant’s organization 
represented by its authorized signatories. 
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What are the salient conditions an Incubatee has to 
observe and follow? 

1. The Incubatee, at the schedule approved by UP ISSI, can use the 
assigned premises for office operations only and or related and necessary 
activities. 
 
2. Non-Compete Clause - The incubatee must not engage in any 
activities of UP ISSI such as training, research and extension. 
 
3. Hazards, Nuisances of UP ISSI and Unlawful uses – 
 
3.1  The incubatee shall not use or permit the assigned premises to be 
used for any illegal or improper purpose, nor in such manner as to 
structures and their occupants 
 
3.2 The incubatee shall dispose of its garbage and wastes in 
designated areas and prescribed means and not burn any trash or garbage 
within or outside the assigned premises 
 
3.3 The incubate shall not use any portion of the assigned premises for 
sleeping, living quarters, lodging, keep or harbor live animals, aquatic or 
avian. 
 
3.4 Lessee shall not store, keep nor serve alcoholic beverages of 
whatever nature or kind in the assigned premises. 
 
4.   Indemnity. If in connection with incubatee’s used of assigned 
premises or the conduct of operations therein or because of the wrongful or 
negligent acts or omissions by its employees, UP ISSI or its properties 
sustain damages or injuries, the incubatee shall immediately correct the 
defects and indemnify UP ISSI for such damages or injuries sustained. If 
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injury is sustained or damage is done to the property owned by a third party, 
the incubatee shall indemnify such third party and hold the UP ISSI free and 
harmless from any claim or liability resulting there from. 
 
5.   Improvements and Alterations. The incubatee shall not make 
any improvement or alteration in or to assigned premises without the 
express prior consent of the UP ISSI. All improvements and alterations, 
made by the incubatee shall belong to UP ISSI at the expiration of the 
Contract without the reimbursement of the costs to the incubatee. 
 
6.   Trade Fixtures, Furnishing and Equipment. The incubate shall 
provide, install and maintain for its account the necessary lighting, floor 
covering, interior painting, decorations, trade and professional fixtures 
introduced by the incubate during the Contracted period shall exclusively 
belong to the incubatee. The incubatee may remove such fixtures upon the 
expiration of the Contract provided that the incubatee shall at its own 
expense repair any damage that may result from the removal of such fixture. 
 
7.   Signs. The incubatee shall not affix, inscribe, pain or post any 
notice, sign or other advertising device or medium outside or on any part of 
the assigned premises without the express prior written notice consent by 
UP ISSI. 
 
8.   No Sublease. The incubatee shall not sublease the assigned 
premises or any part thereof. 
 
 
9.   No Transfer. The incubatee shall not sell, transfer, convey, 
mortgage or in any manner alienate, dispose or encumber its right under 
this Contract, whether in whole or in part. Any agreement made in violation 
of this provision shall be void. 
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10. Repair and Maintenance 
 
10.1 Ordinary Maintenance. The incubatee, at its 
expense and at all times during the term of this 
Contract, keep and maintain the assigned premises in 
safe, clean and sanitary condition and in good state of 
preservation. 
 
10.2 Extraordinary Maintenance. UP ISSI shall be responsible for all 
extraordinary maintenance, including but not limited to all necessary repair 
on the roof, wall supports, other structural part of the building and the water, 
electrical and other utility system and those brought about by typhoons and 
other calamities. 
 
10.3 Additional Works. UP ISSI shall have the right to make repairs or 
to undertake works for the preservation, conservation or maintenance of the 
assigned premises or any structure thereon upon prior notice to the 
incubatee. In the event of major renovation or demolition of assigned 
premises, UP ISSI shall serve a written notice to the incubatee at least thirty 
(30) days prior to the start of such major renovation or demolition. 
 
Incubatee shall not be entitled to claim any loss or damage on account of 
necessary works that UP ISSI may order or cause to be done in the 
assigned premises where the incubatee is located and in which may in a 
way, interrupt or affect its used of assigned premises. 
 
11.   Utilities. The incubatee shall pay for its actual consumption of 
electricity and water consumed in the assigned premises directly to the 
suppliers of said utilities. The incubatee shall, at its own expense, install in 
an area designated by UP ISSI, a separate meter for monitoring its 
consumption of electricity and other utilities. 
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The incubatee may, at it’s own option but subject to inspection and express 
written approval of UP ISSI, backup power supply to be used in case of 
power outage. 
 
12.    Taxes and other Charges. The 
incubatee shall pay all taxes, assessments, 
levies and other charges that may be 
imposed, assessed or charged by the national 
and local governments or any constituted 
authorities on the improvements and 
installations made by the incubatee in the 
assigned premises. 
 
 
13.    Inspection. The incubatee shall permit UP ISSI or its agents or 
employees, at all reasonable times to enter the assigned premises and 
inspect the conditions, thereof, make such repairs as may be necessary, 
and to ensure compliance of the incubatee of obligations and other relevant 
laws and UP rules and regulations. 

Furthermore, during the last three months of the incubation/ acceleration 
period, UP ISSI, upon prior notice to the incubatee, shall have the right to 
show the subject assigned premises to prospective incubates. 

14.    Observed office hours. The 
official office operations hours shall be from 
7:00 am to 6:00 pm. Monday to Friday. Any 
request to operate beyond this duration 
shall necessitate securing a written 
approval from UP ISSI to be submitted at 
least two days prior to start of planned 
extended hours of operation. 
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15.    Ingress and Egress of Equipment, Machineries and Materials.  
All ingress and egress of incubatee’s equipment, machineries and materials 
must be covered by entry and pass out slips duly notified and approved by 
UP ISSI. 
 
16. Termination  
 
16.1 No Automatic Contract Renewal. Unless otherwise covered by a 
new written contract executed by both Parties, the Contract shall not be 
deemed extended beyond its term for any reason whatsoever. There shall 
be no tacit renewal of the contract, notwithstanding the continuation by the 
possession of assigned premises for any length of time after the expiration 
of the term of this Contract or the acceptable of UP ISSI of reasonable 
compensation or rental fees therefore. 
 
16.2 Serving the Termination. 
16.2.1 By the Incubatee. The incubatee may terminate this Contract upon 
submission of a written notice to UP ISSI at least sixty (60) days before the 
effective date of termination, subject to the provision of this Contract. 
 
16.2.2 By the UP ISSI. UPISSI may terminate this Contract by sixty days 
written notice to the Incubatee without necessity of judicial action for any of 
the following reasons: 
i. Incubatee commits a violation of the terms and conditions of this 
Contract; 
ii. The need arises that UP ISSI to use the assigned premises for its official 
purposes; 
iii. The incubatee fails to perform its obligations under this Contract to the 
satisfaction of UP ISSI as determined by UP ISSI and indicated by valid 
complaints or other reasonable causes. 
 



 

 

16 

16.3 Peaceful Surrender of Premises.  Upon the expiration or 
termination of this Contract, the Incubatee shall, without the 
need of demand, voluntarily and peaceably deliver the 
physical possession of the assigned premises to UP 
ISSI, including such improvements, introduced by the 
Incubatee on the assigned premises pursuant to, 
which are allowed under this Contract. 
If the Incubatee does not vacate and surrender 
the premises at expiration or termination, 
Incubatee shall be responsible to the UP ISSI for 
all the damages which the latter may suffer by reason thereof and shall 
indemnify the UP ISSI against all claims made by succeeding Incubatee due 
to the delay in delivering the possession of the premises to such succeeding 
incubatee. 
 
17.    Force majeure. A Party by force majeure shall give the other 
Party a written notice of the event within five days of its occurrence. In cases 
of force majeure, the Parties shall make every effort to mitigate the effects of 
the force majeure and resulting causes. However, the Parties shall not be 
liable if they fail to perform their respective obligations under this Contract 
due to force majeure, provided they have complied with the notice 
requirement herein. For purposes of Article 1655 of the Civil Code and this 
Agreement, force majeure shall include but not limited to fire, earthquake, 
floods, typhoons, war, actions, orders or rulings by the government, whether 
national or local, or any agencies or instrumentalities, which either Party 
could foresee or prevent despite the exercise of due diligence, which could 
be attributed to the fault, negligence or participation of Parties or their 
agents and employees, and which may adversely affect the performance of 
the obligations or exercise of the rights of a Party. 
 
18.    Existing Incubatees. Existing Incubatees must comply with all 
the requirements and conditions cited above.  
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One of the critical 
key service feature 
of the UP ISSI TBII 
program is the 
Mentorship. Once an 
incubatee start with 
the Incubation 
Program, he/she will 
be assigned with a 
mentor who will 
guide them in the 

aspects of enterprise management, namely: Marketing, Production, 
Operations, Organization, and Financial. It is the job of the mentor to keep 
track of the entrepreneur's development and improvement ensuring that 
he/she is on the right path to achieve enterprise goals or KPIs. 
 
The incubatee and the mentor will agree on which indicators they will be 
tracking and focusing. Examples of indicators are as follows: 
 

1. Leads to Sales Ratio 
2. Sales growth (Volume & Profit) 
3. Customer Retention or Customer Satisfaction Index 
4. Growth in number of employees  
5. Accounts Receivable & Payable Management 
6. Current Ratio 
7. Net Profit Margin 
8. Cost of Rework  
9. Material & Order Management 

 

The Mentorship Program 
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Aligned with the ISSI Mandate, the mentors have the expertise in 
entrepreneurship and enterprise development as they are trained under the 
ISSI regular and special training programs to name a few: 

1. Managers Course 
2. Start-Your-Own-Business Course 
3. Promoting Food Industry Competitiveness Training Program 
4. Accounting for Non-Accountants Course 

 
The ISSI Mentorship program is also abundant in other areas with their pool 
of experts in various fields like: 

1. Engineering 
2. Science 
3. Information Technology 
4. Food Technology 
5. Arts & Design 

  
The Mentorship Program prides itself in the abundance of entrepreneurship 
knowledge through tie-ups and project partnerships with the Department of 
Trade and Industry, Department of Science and Technology, University of 
the Philippines,  Industry Associations and Cooperatives. 
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University of the Philippines Institute for Small-Scale Industries (UP ISSI) 
is a pioneer, innovator, and leading advocate in entrepreneurship, and small 
and medium enterprise promotion in the country. Its mission is to empower 
SMEs so that they may fully contribute to the national goals of employment, 
equity, and growth through the provision of relevant, affordable, appropriate and 
innovative SME development services. 
Telefax No. 920-6923 Contact No: 928-7076 to 79; 
 
Small Enterprises Research and Development Foundation, Inc. (SERDEF) 
was   founded   in   1976   as   a   non-stock, non-profit   foundation.  Its vision   
is to build an enterprising culture within Philippine society and thereby increase 
the pool of citizens who seek to generate income and jobs through 
entrepreneurship and self-employment. 
Telefax No. 355-55-29 Contact No. 355-5348 
 
Industrial Guarantee and Loan Fund (IGLF) was set up and administered by 
the Central Bank of the Philippines (CBP) in 1959; in 1990, fund administration 
was transferred to Development Bank of the Philippines (DBP). IGLF assistance 
ranges from the provision of loans and guarantees, to technical assistance in 
the form of capacity - and institution building. 
 
Department of Trade and Industry - Bureau of Small and Medium 
Enterprise Development (DTI-BSMED) is an attached agency of the 
Department of Trade and Industry, mandated to promote and develop micro-, 
small- and medium-enterprises (MSMEs) in the country. It initiates and 
implements programs and projects addressing specific MSME needs in 
technology development and transfer, financing, marketing and training, and 
market promotion through trade fairs. Under the GREAT Women Project, 
BMSED will raise the awareness of key players and stakeholders involved in 
microenterprise and policy development on issues affecting women micro 
entrepreneurs and their workers, and develop measures that would address 
these issues. Tel.: (632) 751.0384; 890.4968; 897.7596; 896-7916  

The Technology Application and Promotion Institute (TAPI) created by 
virtue of Executive Order No. 128 on 30 January 1987, is one of DOST's 
service agencies whose primary responsibility is to promote the 
commercialization of technologies and market the services of other operating 
units of the Department. 
On 28 April 1992, TAPI's function was expanded by virtue of RA 7459 otherwise 
known as the "Inventors and Invention Incentives Act of the Philippines". Among 
others, TAPI administers the Invention Development Assistance Fund for the 
initial experiments and prototype development and other invention-development 
related activities. 
Tel.:632 8376188; 632 8372071 to 82 local 2151  
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