UP INSTITUTE FOR SMALL-SCALE INDUSTRIES

Benchmarking Trip on MSME
Development and Innovation in Thailand
June 3-9, 2019

M Melon Farm
Pathum Thani, Thailand
1

The delegates with Khun Urawadee Sriphiromya (sixth from left),
Minister and Deputy Chief of Mission from the Royal Thai Embassy,
Manila; with Khun Aditat Panupong, First Secretary (second from
right), and Ms. Christine Joy Palacpac (first from right), Executive
Assistant of the Thai Ambassador to the Philippines
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Ten delegates from the University of the Philippines (UP) went to
Thailand on June 3-9, 2019 for a benchmarking program on
innovation, research and extension work focusing on the micro,
small and medium enterprise sector. This benchmarking
program is aimed at capturing the best practices in the
development and support of the MSME sector, thereby drawing
lessons and insights as to how to better perform the mandates of
the UP offices. UP Diliman Chancellor Michael L. Tan strongly
supported this activity.

The team was composed of the following:

1.

Dr. Fidel R. Nemenzo, Vice Chancellor for Research and Development, UP Diliman
(Head of Delegation)
2. Dr. Aleli B. Bawagan, Director, UP Institute for Small – Scale Industries (UP ISSI)
3. Engr. Leoncio T. Cubillas, Jr., Head, Business Enterprise Development Division (BEDD),
UP ISSI
4. Mr. Reynold Ferdinand G. Manegdeg, University Extension Specialist III, BEDD
5. Ms. Joanna Rose T. Laddaran, University Extension Specialist II, Research Division (RD),
UP ISSI
6. Engr. Jefferson C. Sumalabe, University Extension Specialist II, RD
7. Ms. Glennis S. Uyanguren, Head, Training and Entrepreneurship Education Division
(TEED), UP ISSI
8. Ms. Blesilda A. Clerigo, University Extension Specialist II, TEED
9. Ms. Jocelle P. Mamaril, Head, Information and Public Affairs Office (IPAO), UP ISSI
10. Ms. Agnes May Bantigue, Intellectual Property and Technology Transfer Officer,
Technology Transfer and Business Development Office (TTBDO), Office of the Vice
Chancellor for Research and Development, UP Diliman
The Royal Thai Embassy of Manila supported the visit as one of its activities for 2019 which marks
the 70th year of diplomatic relations between Thailand and Philippines. They facilitated the
schedules with the different offices in Thailand. Khun Urawadee Sriphiromya, Minister and Deputy
Chief of Mission, hosted the team in Bangkok while Khun Aditat Panupong, First Secretary, and Ms.
Christine Joy Palacpac, Executive Assistant of the Thai Ambassador to the Philippines, joined the
team in the visits to the various offices.
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June 6, Thursday
Morning: Office of Small and Medium
Enterprises Promotion (OSMEP)

June 3, Monday
Morning: Departure from Manila

Afternoon: Institute for Small and Medium
Enterprises Development (ISMED);
M Melon Farm; Suang Foong
Kajorn Organic Farm in Pathum
Thani province

Afternoon: Check in at New Siam Riverside
Hotel
June 7, Friday
June 4, Tuesday
Morning: Studio Hive

Afternoon: Mae Fah Luang Foundation under
Royal Patronage

Morning: National Science and Technology
Development Agency (NSTDA)
Afternoon: National Innovation Agency
(NIA), Start Up Thailand

June 8, Saturday
June 5, Wednesday
Morning: Siam Innovation District,
Chulalongkorn University
Afternoon: Rise Thailand

Division for the Administrative of Bangkok
Market, Chatuchak Market

June 9, Sunday
Departure from Bangkok
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289 Muban Di
Somchok Soi 1,
Khlong Chan,
Bang Kapi District,
Bangkok

Studio Hive was founded in 2009 by globally-known
artist, Mr. Skan Srisuwan, and gaming sector
specialist, Ms. Kan Supabanpot. The company is a
small enterprise of around 30 employees engaged
in world-class digital art, illustration and design
agency. To date, it is the leading Thai studio in the
Gaming, Toy and Entertainment Sector.
The team met with Mr. Skan Srisuwan and Ms.
Naphak Jitsantikul, both founders of Studio Hive.
The visit to their office highlighted the need for
MSMEs and the institutions that support the sector
to adapt to technological advancement. There is a
need for constant upgrading as the socio-economic
and technological landscape is fast-evolving,
rendering some knowledge to be obsolete. During
the visit, Mr. Skan, who is also known as the sole
Marvel Studios artist in Thailand, said, “Do not fear
technology. It is already there. Take advantage of
it.” In parallel, the education system must also
catch up with the technology. However, he added
that basic knowledge should still be taught.
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(for the Doi Tung Coffee)
1875/1 Rama IV Rd. Lumphini Pathumwan, Bangkok

Mae Fah Luang Foundation under Royal
Patronage aims to “develop communities,
society, environment and cultures following the
work of Her Royal Highness the Princess Mother
in order to create happiness, sustainability, and
stability.” Its mission include (1) to catalyze the
growth of sustainable economic, social, cultural
and environmental development by providing
integrated
development,
cooperation,
consultation, and training; and (2) to establish the
Foundation’s approach as Thailand’s principal
development model (www.maefahluang.org).
In ensuring sustainability of their programs, Mae
Fah Luang Foundation recognizes the need for (1)
sense of ownership by the community people;
and (2) incentive for development. They have the

6
UP ISSI

triple bottom line of economic stability, social
cohesion, and environmental well-being.
“The real products are the people who are
empowered.” The experience of the Foundation
in community-based enterprises shows that when
people are given opportunities, their potentials
are realized. Aside from the human resource, the
physical and natural resources in the
communities are maximized, such that the
products and services move up the value chain.
Thanks to Ms. Salakjit Mnthamraksa, Director of
Operations, Ms. Wipawa Chuenchit, Programme
Manager, and their team.
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“Chulalongkorn University is spearheading the development
of the Siam Square and Pathumwan area to become Siam
Innovation District (SID), a bid to help move the country’s
education and industrial sectors into the Thailand 4.0 era. The
attempt will also help support and develop new
entrepreneurs and Thai startups through the CU Innovation
Hub.”
(www.chula.ac.th/en/research-and-innovation/siaminnovation-district/)
SID envisions to reshape the shopping area and transform it
into smart and intellectual communities. Innovation and
Entrepreneurship serve as an important strategy to (1)
nurture talents; (2) develop innovation; and (3) share best
practices. Planting the seed of innovation, the challenge is to
bring the research to the market.
“Entrepreneurship is a skill; you need practitioners in addition
to academics to teach it.”
Thanks to Prof. Natcha Thawesaengskulthai and her team.

Chulalongkorn University
Wang Mai,
Pathum Wan District,
Bangkok
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22nd Flr., Amarin Plaza,
Ploenchit Road, Lumpini,
Pathumwan, Bangkok

“RISE is a Regional Corporate Innovation
Powerhouse which aims to establish Southeast
Asia as the global hub for Corporate Innovation
due to its eminent potential and impact
towards society. With the mission to lift up
Thailand and Southeast Asia through corporate
innovation platform, RISE works with
corporates and governments across Southeast
Asia (SEA) to become more innovative and
successful in the faster future through our
unique accelerator, intrapreneur programs,
and venture builders.” (https://riseaccel.com/)
As an accelerator, RISE emphasizes the
importance of linking start-up enterprises with
large companies and facilitate collaboration
between them. Moreover, networking with
international experts and the academe is key to
promote innovation through sharing of
experiences and technologies.
Thanks to Ms. Ying “Gale” Chittipatanakulchai
and Ms. Paramee “Book” Intarachumnum.
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TST Tower, 18th Flr., TST Tower,
21 VibhawadeeRangsit Chomphol,
Chatuchak Bangkok

“The Office of SMEs Promotion (OSMEP) was established
by the SMEs Promotion Act, B.E. 2543 (2000) with the
status of a governmental agency under the supervision of
2 boards as follows:
1. The National Board of SMEs Promotion is responsible
for stipulating SME promotion policies and plans and
supervising OSMEP’s work. The Board is chaired by
the Prime Minister with the Deputy Prime Minister
for Economics assigned to perform on his behalf. The
Director General of OSMEP is the Board’s Committee
and Secretary.
2. The Executive Board of the Office of SMEs Promotion
is responsible for formulating OSMEP’s administrative
policy and controlling, supervising as well as taking
charge of OSMEP businesses. The Permanent
Secretary of the Industry Ministry is the Chairman of
the Executive Board while the Director General of
OSMEP
is
its
Committee
and
Secretary.” (www.sme.go.th/en)
In order to drive small and medium enterprises to grow
with strength and sustainability, OSMEP is tasked to
formulate SME policies and strategies on SME promotion,
as well as coordinate with public and private sectors.
OSMEP also provides a one-stop-shop online platform for
MSME services: www.smeone.info.
“Grassroots innovation: innovation doesn’t need to be
high tech. Innovation may start even from
community-based enterprises.”
Thanks to Dr. Wimorkan Kosumas, Deputy Director
General, Vorapoj Prasanpanich, Chief of Regional Policy
Planning Division and their team.
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Thammasat Rungsit Campus,
Klong 1, KlongLuang,
99 Puay Uengphakorn Pathum Thani

As a business enabler, the Institute for Small
and Medium Enterprises Development (ISMED)
is a service provider for SMEs on business
information,
professional
management,
development, and networking. It is also a centre
point assisting SMEs to find suitable resources
and alliances for their business development.

ISMED has identified six megatrends in the future:
1. Digital lifestyle
2. Ageing society
3. She-economy
4. Urbanization
5. Green economy
6. High speed transportation
ISMED identifies value creation as a leading SME
development strategy. That is, transforming products
and services into solutions, thus adding more value.
An example is the use of creative assets, such as
culture, heritage, and local wisdom, in producing
creative and innovative products. This localized
approach will also empower local people and give
them a voice in the industry.

Thanks to Mr. Tananon Praichan, President; Mr.
Ayuth Taechasukij, Vice President Value Creation
and Art Design Center; and Mr. Prachaya
Permthongkum, Vice President Department of
Business Opportunity Enhancement.
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ISMED facilitated the visits to two farms in
Pathum Thani province, an hour away from
Bangkok.
Mr. Yuthasi Wattanachaisirikut, owner of M
Melon Farm hosted the team in their farm. He
sourced his melon seeds from Netherlands and
houses these in green houses using modern
technology. He has also started to grow some
leafy vegetables. He has a restaurant located in
the farm premises which serves meals, salads,
pastries and melon juice.

Pathum Thani
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Mr. Surasak Jaiprong, owner of Suang Foong
Kajorn Organic Farm hosted the team in his
farm located not so far from M Melon Farm.
He grows vegetables, fruits, fish and flowers.
He facilitated a tour around the farm onboard
a small motorized boat through a canal that he
dug himself. He also hosts students who want
to learn about organic farming. He likewise
sells vermicompost. The team also had a taste
of their delicious and healthy organic fruit,
flower and vegetable salad.
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The National Science and Technology Development
Agency (NSTDA) is a government agency that
supports research in science and technology and its
application in the Thai economy. In its thrust for a
knowledge-based economy, NSTDA pushes for an
increase in Research and Development investments.
Thailand Science Park,
Phahonyothin Road, Khlong
Nueng, Khlong Luang,
Pathum Thani

Identifying the “valley of death,” one of the main
challenges for technology-based start-ups is to
translate technology to product. While researches
have been abundant, the waterloo lies in the
marketing and sales of the innovations.
One striking part of the visit to NSTDA was the
Science Park, where start-ups are given spaces as
incubatees.
Thanks to Mr. Chalermpol Tuchinda, Vice President;
Dr. Sanat Wongthawethong, Deputy Director; Mr.
Prisda
Hiranaburna
and
Ms.
Sansanee
Huabsomboon, Division Director of Technology
Business Incubation Center.
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NIA 73/2 Rama VI Rd.,
Phayathai, Ratchathewi,
Bangkok

“The National Innovation Agency (NIA) plays the leading role in
the development of Thailand’s innovation ecosystem by
coordinating, networking, fostering, and partnering different
organizations from various fields such as academia, technology,
industry, finance and investment. Its main focus is on utilizing
knowledge management to achieve innovation, which could be
employed as the principal tool in improving quality of life and
driving towards an increasingly competitive economy. NIA relies
on academic and financial support mechanisms to drive and
support innovation development.
Currently, NIA is focusing on three strategic areas for supporting
the innovation development namely; Bio-Business, Eco-Industry
and Design & Solutions. Such undertaking will integrate innovation into the strategic industry with a short term goal to generate
a change in the manufacturing structure that will affect the
economy and society in a swift and efficient manner. The long
term goal is to bring Thailand to a knowledge-based economy
and society in the end. Currently, over twenty innovation
clusters/networks are in place for various industry sectors.”
(https://www.mhesi.go.th/main/en/375-ministry-ofscience-and-technology/agencies-under-most/4511-nationalinnovation-agency-public-organization-nia)
With start-ups as the new engine of the economy, the National
Innovation Agency follows the 3i framework of Startup Ecosystem
Development:
1. Innovation
2. Investment
3. Internationalization
“Existing SMEs and startups belong to different ecosystems. As
such, they may have different needs (e.g. laws and policies).”
Thanks to Mr. Pariwat Wongsamran, Director of Innovative
Entrepreneur and Enterprise and Director of Startup Thailand and
his team.
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Kamphaeng Phet 2 Rd. Latyao,
Chatuchak, Bangkok

“Chatuchak Weekend Market is one of the world's
largest weekend markets, which covers an area of 70
rai (27 Acres) altogether divided into 27 Sections,
containing more than 15,000 booths selling goods from
every part of Thailand.
Chatuchak Weekend Market is a very popular shopping
centre to Thais and has become a popular place to
tourists and foreigners who live in Bangkok. It caters to
over 200,000 visitors each day (Saturday and Sunday);
of which, 30% is foreign. Almost everything can be
found here at a bargaining local price (not tourist
price), and most vendors actually come from local
factories, like antique wood carving, clay handicrafts,
local souvenirs from every part of Thailand, Buddhist
amulets, wooden furniture, hand-made decorated
flowers, plant, ceramic wares, Thai Bejarong, Chinese
wares, garden decorated plants, stones, trendy
fashions, silk, hill-tribe outfits, fluffy dogs and more
miscellaneous, etc.” (www.chatuchak.org)
In order for enterprises and organizations to transform
(i.e. grow and sustain, strengthen and survive), a solid
foundation of business knowledge as well as support
system from financial institutions are essential.
On the other hand, the SME-D Bank, one of the partner
institutions, provides support to taxi drivers through
the “Hug Taxi” Project Approach thru the “3 Added:”
1. Skill Added – enhance competitiveness, cost
reduction, good service
1. Capital Added – low financial cost, cheaper than
rental fee, taxi ownership
3. Quality Added – enhance quality of life, career
stability, good welfare
Thanks to Khun Somporn In-tan, Head of Operation
Officer and his team at Chatuchak Market and Ms.
Lucksanavadee Lertsaravuth, Vice President of SME
Development Bank and her team.
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Over-all, this was a very successful trip. The UP ISSI and OVCRD team was able to appreciate the best
practices shared by partner agencies and organizations during the benchmarking trip. Learnings and
insights on creativity, innovations, and technologies geared towards the growth and development of the
SME sector was culled from the interviews and direct observation in the field.
Here are some of the thoughts shared by members of the delegation:

• The value that Thai government and the people themselves put to local products pushes
•
•
•
•

•
•
•
•

•
•

•
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entrepreneurs to improve and innovate.
The vision of the Chulalongkorn President and Her Royal Highness the Princess Mother in helping
SMEs was very important to push the Siam Innovation District and Doi Tung project.
Putting OSMEP under the Prime Minister emphasizes the importance of SMEs to Thai economy.
Building ecosystems for more efficient project development & implementation like in Siam
Innovation District is in itself very innovative. Such can be duplicated through possible collaboration
between ISSI and TTBDO - TBIs or UP researches to help MSMEs
In this period of innovation (be it pertaining to high technology or creative value-adding to current
practices), it is important to recognize that an empowered people will always be the best asset of an
organization. These innovations will be more relevant and meaningful if they serve to contribute to
the improvement of quality of lives of our people and respond to the needs of the times.
With regards to FIRE (Fourth Industrial Revolution), MSMEs must upscale to catch up with
technology. "The educational system must also catch up as some skills have become obsolete. The
landscape is not the same anymore."
With regards to social entrepreneurship, a single bottom line of income generation for MSMEs is not
enough. "A holistic triple bottom line of environmental well being, social cohesion, in addition to
economic stability is needed."
With regards to entrepreneurship education, the collaboration between an industry practitioner and
an academic is needed as "entrepreneurship is a skill" and not just a concept/subject to be taught.
With regards to entrepreneurship, one challenge for Thai SMEs is the language barrier, which, on the
contrary, happens to be a strength of Philippine MSMEs as we are taught English early. Another
challenge is to "meet the unmet." With this, environmental scanning for business opportunities is
vital. Lastly, the "valley of death" terminology was used for another challenge presented to
entrepreneurs with an innovative technology, yet do not know how to transform that technology to
a product that would be marketable.
With regards to innovation, there are two realizations: 1) that innovation can come from anywhere,
not only the sciences but also in liberal and fine arts; and 2) that innovation does not need to be high
tech. Grassroots innovation may start even from community-based industries.
That it takes a whole ecosystem of entrepreneurship and innovation for entrepreneurs to really
thrive. A conscious effort or push for entrepreneurship is present in Thailand, not only from the
government but from the private sector and academe as well. The most striking thing for me was
that even at their airport as we're heading home, present were advertisements that encourage
citizens to become entrepreneurs. Unlike here at our own airport, one of the first things that I
encountered were booths that recruit employees for a certain BPO.
Innovation does not only equate to technological advancement. Grassroots innovation is important
too. There is a need to have a consortium of all projects conducted by various agencies for MSMEs in
order to ensure that these programs are aligned with the MSME Development Plan and that they
reach the target beneficiaries accordingly.

Chao Phraya River
Bangkok, Thailand
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The key to benchmarking is not only to replicate what is good in other countries but to localize it as well in
our own context and business environment.
• Develop an ecosystem for enabling UPD researches to be applied to MSMEs (who were part of the
Integrated Organizational Survey and Assessment of the UP ISSI Managers Course).
• This should serve as inspiration for more collaborations with the other divisions. Inter-division
projects on innovation and technology for MSMEs could be launched.
• Our major service streams of research, training, and extension would also benefit from introducing
FIRE to respective MSME clients.
• Strengthen networks and linkages as these seem to be essential for the Institute to enhance further
its reach and influence to be able to fulfill its mandate.
• Share insights of the trip to other staff of the Institute.

This inspires us to create more researches and studies from our current sources of data (e.g. from training or
mentoring reports). Also, policy researches could be strengthened.
• Review national laws regarding SMEs and start ups. Is there a need for a new law for start ups like
what they are doing in Thailand?
• Conduct researches on the state of innovation in Philippine MSMEs and the current environment for
prospective entrepreneurs. Look for factors that hinder innovation and entrepreneurship and suggest
ways to mitigate or eliminate these.
• Gather information on various innovation labs for MSMEs.
• Extend support in developing faculty researches geared towards MSMEs (Develop collaboration
between ISSI & TTBDO)
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This is very timely for TEED as we are in the process of reviewing our training programs. We
are also looking into ways to further improve not just the content but the methodologies as
well.
• Develop “improving your business” module. Develop an appreciation module on tech
startups.
• Revive the e-learning program. This is a good way to mentor the new entrants. For
instance, a few days of face-to-face interaction coupled with online mentoring.
• Offer a 1 day gathering (i.e. Kapihan sa ISSI) for subject matter experts, e.g. marketing
resource persons and practitioners, and conduct training needs assessment to
determine the specific needs of the marketing people. This can also be duplicated
among HR, Operations and Finance subject matter experts.

•
•
•
•

•
•
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Develop a mini roadmap for ISSI.
Include product design and development as part of business mentoring.
Discuss with NEC their TBI program and find ways to coordinate and strengthen the
program. Develop a more pro-active TBI mentoring; e.g. develop an App for online
mentoring of MSMEs.
Review and revamp our TBI program. Three (3) years for our incubatees is quite long.
Try to shorten the number of years that we are assisting them including the mentoring
phase. Maybe we can incentivize them if they are able to launch a full-blown project at
the earliest time.
Explore more partnerships with other government agencies and other similar-minded
organizations for mentorship. This shall beef up our TBII program.
Assist in preparing a comprehensive map/profiling of all MSMEs assisted by UP ISSI
thru the Integrated Organizational Survey Assessment (IOSA), Enterprise Assessment
Plan (EAP), and Manufacturing Productivity Extension Program (MPEX).
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IPAO or UP ISSI may help in introducing FIRE to the Philippine MSMEs by continuing/starting our Information
Technology-enabled services.
• Facilitate the use of innovations in training delivery, such as blended learning approaches (eLearning/
eSYOB).
• Assist in the integration and harmonization of UP ISSI’s Library records in support of the College Librarian
(eLibrary/ iLib).
• Assist in the maintenance of an institutional repository of documents and photos (Digital Photo Database
and digitization services in support of the College Librarian).
• Assist in installing an online infrastructure to market UP ISSI’s publications (eBookstore).
• Maintain a more convenient way for participants to register in UP ISSI’s programs and projects (Online
Registration Form).
• Manage an online platform to market IOSA partners’ products and services (eMarketplace/ UP ISSI
Emporium).
• Provide website hosting for a minimum fee for IOSA partners (SME web package).
• The www.smeone.info site, which serves as an online one-stop-shop for entrepreneurs, might also be a
good model for the new website after the planned transfer from www.entrepreneurship.org.ph
to www.issi.upd.edu.ph.

Here are some recommendations to further improve the conduct of
future benchmarking visits:
• Consider the travel time and distances between and among sites
to be visited, when preparing the daily itinerary.
 Travel time from one site to another should be considered
(although in most cases the schedule has been religiously
followed).
 There were some sites visited which were too far away from
each other, limiting our time to learn more from the sites
visited in the afternoon.
• Visit at least one small or medium manufacturing enterprise to
observe the best practices as well as the challenges faced by the
entrepreneur-owner. This we could share to our MSME clients
especially during our IOSA (Integrated Organizational Survey and
Assessment) fieldwork and other extension work.
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Salamat
Khob khun
ka
(ขอบคุณค่ะ)
Khob khun
krub
(ขอบคุณครับ)
Thank you

Suang Foong Kajorn Organic Farm
Pathum Thani, Thailand
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The Grand Palace
Bangkok, Thailand

UP ISSI
E. VIRATA HALL, E. JACINTO STREET
UP DILIMAN 1101 QUEZON CITY
PHILIPPINES

www.issi.upd.edu.ph
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(+63 2) 928-7076 to 79
(+63 2) 981-8500 loc. 4051-4054
(+63) 975-504 9539 and (+63) 909-029 1885
info.issi@up.edu.ph

www.facebook.com/upissi

www.twitter.com/upissi

